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Special Educational Needs Policy
Introduction
We at St. James’s C of E Primary School are committed to meeting the special
educational needs of children and ensuring that they make progress and achieve
their very best. In line with our school mission statement:
“To provide a high quality education for all children within a Christian
environment.”
We believe that every child is entitled to a curriculum that “enables them to achieve
the highest possible standards, develops the whole child by catering for their social,
emotional, physical, intellectual and moral development and encourages purpose, selfdiscipline, independence and community responsibility in a caring, supportive, positive
and secure learning environment”.
Central to this vision are the core elements set out in “Every Child Matters” (2003)
in which we aim to help secure five main outcomes for each one of our pupils;
•
•
•
•
•

being healthy
staying safe
enjoying and achieving
being able to make a positive contribution
achieve economic well being

We seek to serve the local and wider community by offering children a caring and
educationally rich environment in which to flourish as individuals and become
increasingly valuable members of society.
We believe the education of our children is very much a partnership between the
school and the child at home.
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Legislation (DfES Code of Practice 2014:15) defines:
‘A child or young person has SEN(D) if they have a learning difficulty or disability
which calls for special educational provision to be made for him or her.
A child of compulsory school age or a young person has a learning difficulty or
disability if he or she:
• has a significantly greater difficulty in learning than the majority of others of the
same age, or
• has a disability which prevents or hinders him or her from making use of facilities
of a kind generally provided for others of the same age in mainstream schools. ‘
Aims
In providing for children with Special Educational Needs we aim to: • Develop all children to achieve their very best and to value them equally;
irrespective of ability, disability, race, gender or background and to give everyone
access to the whole curriculum.
• Identify children, as early as possible, in order to support their physical, social,
emotional or intellectual development.
• Make sure that there is a consistent, whole-school approach to the identification
and provision for children with special needs throughout the school.
• Liaise with other stakeholders and collaborate together,
• Involve parents in a partnership of support.
• Allow children to have a voice and say, using all about me profiles,
• Monitor and evaluate the child’s progress, providing the appropriate information
and records as part of this process.
• Embrace inclusion for all children and ensure a policy of integration into all
activities of the school.
• Comply with the 2014 Code of Practice.
The school aims for each child to achieve their best in a caring, supportive
environment, which provides equal opportunities for all. All children have individual
needs, many of which can be met within the daily classroom environment through a
differentiated curriculum and quality first teaching.
Inclusion Statement
Through appropriate curricular provision, we respect the fact that children:
• have different educational and behavioural needs and aspirations;
• require different strategies for learning;
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• acquire, assimilate and communicate information at different rates;
• need a range of different teaching approaches and experiences.
Good practice for children with special educational needs is good
practice for all children!

The SEN co-ordinator will be responsible for the co-ordination of all matters
relating to Special Educational Needs and will be the person who ensures children
receive full entitlement to a broad and balanced curriculum. In order to maximise
their access, some children may be taught in small withdrawal groups or on a 1:1
basis for short periods of time. The schools main aim is to provide a variety of
teaching and learning opportunities, differentiated planning activities, appropriate
support and resources all within the child’s classroom.
All children will be given equal opportunities to undertake extra-curricular activities.
Children with SEN will be encouraged to take a full and active part in all areas of
school life.
Admission Arrangements
Admission arrangements for the school are described in the school’s admissions policy.
The school welcomes children irrespective of their ability and anticipates that the
needs of most children will be met within existing school provision. Children with SEN
will not be discriminated against in line with legislation outlined in the SEN and
Disability Act 2001.
Building adaptations may be required to allow full access to children with physical
difficulties. With the appropriate alterations and support, the school would welcome
children with physical problems in line with the School’s Accessibility Plan.
Identification and Assessment of Special Educational Needs
The Code of Practice states a Graduated Approach to the identification and
assessment of SEN. The approach recognises that there is a continuum of special
educational needs and that, where necessary, increasing specialist expertise should
be brought to bear on the difficulties that a child may experience.
Children will have needs and requirements which may fall into at least one of four
areas, many children will have inter-related needs. The areas of need are:•
•
•

communication and interaction
cognition and learning
behaviour, emotional and social development
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•

sensory and/or physical/medical

The school places significant emphasis on the early identification of children experiencing
difficulties accessing learning and general school life opportunities.

The graduated approach – a spiral of support
Where a child is identified as having SEN, to enable the child to participate, learn
and make progress school should take action to:
• remove barriers to learning;
• put effective special educational provision in place.
SEN support should arise from a four-part cycle, known as the graduated approach,
through which earlier decisions and actions are revisited, refined and revised,
leading to a growing understanding of the child’s needs and of what supports the
child in making good progress and securing good outcomes.
The four stages of the cycle are:
• Assess
• Plan

• Do

• Review

The graduated approach starts at whole-school level. Teachers are continually
assessing, planning, implementing and reviewing their approach to teaching all
children. However, where a potential special educational need has been identified,
this cyclical process becomes increasingly personalised:
• Individualised assessment leads to a growing understanding of the barriers to
and gaps in the child’s learning.
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•

Continual reflection on approaches to meeting the child’s needs leads to a
growing understanding of strategies that enable the child to make good
progress and achieve good outcomes.

In this spiral of support, the graduated approach draws on more personalised
approaches, more frequent review and more specialist expertise in successive cycles
in order to tailor interventions to meet the particular needs of children.
The role of teachers
The SEND Code of Practice makes it clear that class and/or subject teachers are
directly responsible and accountable for all children in their class(es), even when
children are receiving support from a teaching assistant or other specialist staff,
within or outside the classroom.
The responsibility and accountability for the progress and development of children
with SEN lies with the class teacher, not with the SENCo. This is not a new concept.
It is firmly embedded in the Teachers’ Standards (2012) and the new Ofsted
framework.
This diagram illustrates clearly where influence and accountability lie.

Children on the SEN register
The triggers for deciding if a child should be included on the school’s SEN register
could be the teacher’s or others’ concerns, underpinned by evidence, about a child
who despite receiving differentiated learning opportunities and quality first
teaching:
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• Makes little or no progress even when teaching approaches are targeted
particularly in a child’s identified area of weakness;
• Shows signs of difficulty in developing English or mathematical skills which result
in poor attainment in some curriculum areas;
• Presents persistent emotional or behavioural difficulties which are not alleviated
by the behaviour management techniques usually employed in the school;
• Has sensory or physical problems, and continues to make little or no progress
despite the provision of specialist equipment;
• Has communication and/or interaction difficulties, and continues to make little or
no progress despite the provision of a differentiated curriculum;
• Continues to make little or no progress in specific areas over a long period;
• Continues working significantly below age related expectations;
• Interventions previously put in place have had little or no impact on learning or
progress.
Provision Map
If a child has made little/no progress despite provision being used, then an
individual Provision Map needs to be completed.
The Provision Map shows all the provision being used in school, in Foundation Stage
or Key Stage 1 and 2, for each Wave of intervention.
The class teacher highlights the provision to be used for that child including the
initials of the staff and the timings.
Children are continually assessed and monitored to see if the provision in place is
working and helping the child to progress and plug gaps in learning. If no progress is
being made then the class teacher needs to readdress the intervention taking place
and change if needed, noting on the provision map.
Monitoring and Evaluating Provision
It is the class teacher’s responsibility to continually assess and monitor the
progress of children in their class. Each term age related data is handed in to the
senior leadership team to analyse and record which children are not working at age
related expectations. These children are classed as ‘Catch Up’ and are entered on to
the class Provision Map. This states what the area of concern is and what the
teacher intends to do to support the child. These children are closely monitored and
targeted by the teacher through targeted work.
If the child makes no progress or is still below age related expectations then a
decision will be made, in conjunction with the SENCo, about whether the child needs
to go on the SEN register and what additional provision may be needed. If there is a
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particular concern that the child is not making any progress, then an IEP is to be
written with the child and the parents.
If the class teacher has concerns regarding a child in another area, such as sensory,
behaviour or communication, then a Cause for Concern Referral Form should be
completed and the issue discussed with the SENCo. The SENCo is responsible, with
support from the class teacher and Headteacher, in deciding whether an IEP of
further action is to be taken.
Individual Education Plans
Strategies employed to enable the child to progress may be recorded within an IEP
which sets out targets and teaching strategies that will support the child making
progress. These strategies and interventions are additional to those that children
will receive through the normal differentiated curriculum.
IEPs should focus on up to three key individual targets and should include
information about:
• the short term SMART targets set for or by the child
(Specific, Measurable, Achievable, Realistic, Timed)
• the teaching strategies to be used
• the provision to be put in place
• when the plan is to be reviewed
• success and/or exit criteria
• outcomes (to be recorded when the IEP is reviewed)
• the views of the parent and child
IEPs should be continually kept under review as a working document and should be
shared with teaching assistant(s) who will be working with the child.
They are reviewed every term with the child and parents if possible, with a copy
then going home.
Progression to Statutory Assessment
If after advice from the Educational Psychologist or other professionals, the school
and parents consider that help is needed from outside the school’s resources the
SENCo completes the forms requesting Statutory Assessment by the Authority.
Papers are forwarded to the Case Officer for the school, who with the Panel will
decide whether to proceed with Statutory Assessment.
Should the Panel decide against statutory assessment it is then up to the school to
look again at provision for the child and to formulate new strategies and IEPs.
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If the Panel agrees to proceed with Statutory Assessment the SENCO prepares
further documentation about the child, which is sent to the Special Needs Section
where, in consideration with similar documents from other involved professionals, an
Educational Health Care Plan (EHC plan) is completed.
The class teacher, in conjunction with the SENCo is then responsible for drawing up
an IEP to meet the objectives set out in the EHC plan.
The EHC plan must be formally reviewed at least annually. The Annual Review is
chaired by the SENCo.
Children with medical needs
Children who have medical needs may require intervention and support in school. Staff
will have a health care plan written for them in liaison with the Health Service and
the parents. This ensures a safe, agreed set of principles and procedures to ensure
the child’s needs are fully met and all health and safety arrangements have been
addressed.
SEN Files
Each class has an SEN file which is accessible to all working in that class and those
in charge of monitoring, i.e. SENCo and Headteacher.
These files are shared with the teaching assistants and record the provision in place
and children’s individual education plans.
Each child has their own file which is kept by the SENCo in a locked filing cabinet.
These files contain everything that concerns that child, including Provision Maps,
IEPs, reports from Outside Agencies. The class teacher will be given a copy of
reports as needed, which is kept the SEN folder in class.
Partnership with Parents
We aim to promote a culture of co-operation with parents, school, local authority
and others. We will do this through:
• Ensuring all parents are made aware of the school’s arrangements for SEN
including the opportunities for meetings between parents and SENCo.
• Involving Parents as soon as a concern has been raised. This may be done at a
parents evening or by personal appointment with the class teacher/SENCo.
• Providing access to the SENCo to discuss the child’s needs and approaches to
address them.
• Supporting Parents understanding of external agency advice and support.
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•

Undertaking Annual Reviews for children with Statements/Educational Health
Care Plans of SEN.

During parent/teacher meetings, teachers will explain any concerns there are and
any targets that have been set.
When a child is at the Catch Up stage it is at the teacher’s discretion as to if/how
the concern is passed on to the parent but if the parent is informed then there
must be an explanation of what the school are going to do to support the child and
what the parent can do to help at home.
If the child has an IEP then the parent must be invited to an IEP meeting where the
needs of the child are discussed and targets are drawn up together, so that the
parent knows what is expected of the child, school and parent. From this point
parent involvement becomes more formal with written invitations to meetings,
including Annual Review Meetings.
SEN Funding and Resources
•

Discussions take place between the headteacher, the SEN governor and the
SENCo regarding SEN funds stated on the school budget allocation. The needs
of the children requiring SEN provision are discussed and appropriate measures
are taken to ensure these needs are met.

•

Inset plans may need to be put in place for teaching and non-teaching staff to
increase their knowledge, skills and expertise in SEN issues, depending on
children’s needs.

•

Key resources including ICT software to support SEN are identified and
ordered if necessary. Support staff are deployed effectively and flexibly to
best meet the needs of all children with SEN.

•

Provision for children with a Statement of SEN or an Educational Health Care
Plan are costed and incorporate advice recommended by the local authority.

Complaints
Who do I speak to?
At Haslingden St. James’ C. E. Primary School we aim to provide the best care and
provision:
• Should a parent or carer have a concern about the special provision made for
their child they should in the first instance discuss this with the class
teacher.
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•

•

If the concern continues then the SENCo and class teacher will meet with the
parent or carer to address the issue. From this meeting a decision on an
appropriate course of action can be agreed to ensure that all parties are
satisfied.
If you are still concerned then you can arrange for a meeting with the head
teacher.

The Role of the SEN Coordinator
The key responsibilities of the SENCo include:
• Overseeing the day-to-day operation of the school’s SEN policy;
• Monitoring data to identify children with SEN and report back to the
Headteacher throughout the year during informal meeting every term and a
written yearly report;
• Co-ordinating provision for children with special educational needs;
• Liaising with and advising fellow teachers to ensure the SEN Policy is carried out
and the Code of Practice 2014;
• Overseeing the records of all children with special educational needs;
• Liaising with parents of children with special educational needs;
• Contributing to the in-service training of staff;
• Liaising with external agencies including the LEA’s support staff and educational
psychology services, health and social services and voluntary bodies;
• Chairing Annual Review meetings, attend Planning Meetings and being available
for Individual Educational Plan meetings as needed;
• Attending course to keep skills and knowledge up to date, including completing
and achieving the SEN Coordination Award;
• Helping to plan and support interventions to be used in school;
• Writing and updating the SEN policy and SEN report annually.
The Role of the Governing Body
The SEN Governor (Mr P. Adnitt) ensures that all Governors are aware of the
school's SEN provision, including the deployment of funding, equipment and
personnel.
In particular, the governing body has a legal duty to:
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•

•
•
•
•
•

•

•
•

Do its best to ensure that all children with special educational needs are
appropriately catered for and that they have the opportunity to participate
as fully as possible in all aspects of school life;
Ensure that parents are notified of a decision by the school that their child
has special educational needs;
Establish an SEN policy which is publicly available and can be easily
understood by parents; and review that policy on a regular basis;
Report on how the school’s SEN policy is being implemented and how
resources are allocated in the governing body’s Annual Report to Parents;
Ensure that the SEN Code of Practice is followed and implemented
throughout school;
Meet with the SENCo on a regular basis to gain information about the
provision made for children with special educational needs and to monitor the
implementation of the SEN policy and report back to the governing body;
Observe at first-hand what happens in school both inside and outside the
classroom to ensure that children with SEN are actively involved in all aspects
of school life;
Take opportunities to meet and talk with parents of children with SEN;
Keep informed about developments in the area of special educational needs,
nationally, locally and within the school.

The Role of the Headteacher
The responsibilities of the Headteacher include:
• Involvement with parents as partners in the learning process
• Co-ordinating the work of the teaching assistants
• Participating in TA development programmes
• Determining the pattern of work, timetable and role of the SEN Coordinator
• Dealing with queries or complaints from parents
• Liaising with the SENCo
• Liaising with the LEA with respect to policy and enactment
• Ensuring that the SEN Policy is implemented as described
• Involvement in how children with SEN are integrated within school as a whole
• Working with TAs on planning, teaching and recording children’s progress
• Liaising with external agencies including the Educational Psychology Service
• Ensuring that the legal requirements of current legislation are met within the
school
• Keep the Governing Body well informed about SEN within the school
• Ensure that the school has clear and flexible strategies for working with
Parents, and that these strategies encourage involvement in their child’s
education
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•

•
•

Ensure the SENCO receives training and induction in their roles, including
training in managing other colleagues and working with support staff and
keeping their skills and knowledge up to date.
Give the SENCO sufficient resources of money, time, space and
administrative back up to fulfil the role to reflect the responsibilies included.
Give sufficient non-contact time appropriate to the numbers of children with
special educational needs within the school.

Review of Policy
This policy will be reviewed annually in consultation with staff, the Headteacher and
the governing body.

SEN support team

SENCo

Mrs K. Jamil

Headteacer:
SEND Governor:

Miss F. Brady
Mr P. Adnitt

Educational Psychologist:
School Nurses:
NHS Speech and Language Therapist:
Private Speech and Language Therapist:

Mrs J. Rawnsley
Mrs D. Braithwaite
Mrs N. Boatwright
Mrs S. Khan

Teaching Assistants:

Mrs K. Barber
Mrs K. Collinge
Mrs C. Crilly
Mr I. Fraser
Mrs. J. Rogers

SEN Teaching Assistant:

Mrs. S. Byrne

Bilingual Teaching Assistants:

Mrs J. Begum
Mrs K. Begum
Miss Z. Khan
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Children Requiring Further Provision
Name

Year

Stage of Graduated Approach

Provision Used
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Analysis Sheet
Class:____________________
Name

Year

Concern

Level

Target

Action to be taken

Comments
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SEN Cause for Concern Referral Form
(Please complete this form with as much detail as possible)
Name of Child________________ Class____ DoB___________

1. Please tick which area(s) of SEN is/are of concern for this child

□ Cognition and Learning
□ Behavioural, Emotional and Social Development
□ Communication and Interaction
□ Sensory and/or Physical Needs
2. Briefly explain what difficulties they are experiencing in accessing
the curriculum.

3. Briefly explain how you have differentiated the work for this child.

4. Please detail any other factors which might be relevant i.e. recent
conversations with parents.

Action taken by SENCO:

